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Parties 

Dartford Borough Council 

Department for Transport 

Gravesham Borough Council 

Highways Agency 

Homes and Communities Agency 

Kent County Council 

 

1.0 Purpose of this Memorandum of Understanding 

1.1 To provide a framework for the engagement of the Parties, 

identified above, involved in the delivery of a package of transport 

schemes that will support the sustainable development of the Kent 

Thameside area in accordance with the South East Plan and other 

statutory plans. 

 

2.0 Background 

2.1 Kent Thameside is one of 13 areas targeted for regeneration that 

make up the Thames Gateway sub-region.  The area comprises parts of 

the Boroughs of Dartford and Gravesham, as shown on Plan A attached, 

and includes Ebbsfleet Valley, one of four economic transformers 

identified in the Thames Gateway. 

 

2.2 Within the Kent Thameside area, the South East Plan proposes the 

development of 26,640 new homes over the period 2006 to 2026.  Within 

Kent Thames Gateway (covering Dartford, Gravesham, Medway and 

part of Swale) the South East Plan also proposes development that 

would provide an additional 58,000 jobs over the same period.  This level 

of development is required to meet the aims of the Thames Gateway 

Delivery Plan.  The Local Development Frameworks being produced by 
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both Dartford and Gravesham Borough Councils will determine the 

details of how this development will be achieved. 

 

2.3 The Parties acknowledge that this level of development can only be 

sustained through an integrated approach to land use and transport 

planning that is designed to minimise the need to travel and encourage 

the most sustainable travel choices. 

 

2.4 This integrated approach will be incorporated in the policies and 

proposals of the Local Development Framework (LDF) for both Dartford 

and Gravesham Borough Councils, as they apply to Kent Thameside.  An 

outline of the current transport strategy for Kent Thameside aimed at 

achieving this integrated approach is contained in Schedule A.  This 

defines the broad objectives, planned improvements to the transport 

network and desired impacts which the Parties subscribe to subject to 

the formal LDF process and statutory obligations of the Parties 

concerned. 

 

2.5 Kent County Council has commissioned an analysis of the transport 

impacts of the planned level of development.  This demonstrates that to 

maintain a transport network that operates to an acceptable level of 

performance a wide range of measures need to be implemented.  The 

analysis also identified that there were key locations across the strategic 

transport network where limited capacity would present a major 

potential threat to achieving the planned level of development.  A 

package of transport schemes focusing on these key locations is 

needed, delivered in sequence with the planned development.  The 

package of schemes is part of the wider transport strategy needed to 

meet the demands of the planned level of development. 
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3.0 Kent Thameside Strategic Transport Programme 

3.1  The packages of schemes required to improve the key locations on 

the strategic transport network across Kent Thameside is referred to as 

the Kent Thameside Strategic Transport Programme (the Programme).  

The current package of schemes that constitute the Programme are 

listed in Schedule B. 

 

3.2 Further analysis and monitoring may reveal the need for 

amendments to the Programme.  Any such amendments would be 

agreed by the Parties and would be directed towards achieving the 

broad objectives and desired impacts of the transport strategy for Kent 

Thameside as currently set out in Schedule A. 

 

3.3 The delivery of the Programme requires the co-ordinated effort of 

the Parties, including the co-ordination of funding and the timing of 

individual schemes contained within the Programme.  This Memorandum 

of Understanding underlines the commitment of the Parties to the 

arrangements needed to deliver the Programme. 

 

4.0 Delivery Mechanism (General Arrangements) 

4.1 The Programme will be funded from the following sources: - 

a) Developer contributions secured through the planning process 

by either the application of a tariff or negotiated on a case-by-

case basis; 

b) grant from the Homes & Communities Agency; 

c) grant from the Department for Transport for schemes that meet 

the Department’s appraisal requirements; and 

d) other funding sources that may from time to time be identified. 
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4.2 The funding will be accumulated in a Programme Investment Fund 

(the Investment Fund) that will be used solely for the development, 

delivery and administration of the individual schemes contained within 

the Programme and for the Programme as a whole. 

 

4.3 The individual schemes contained within the Programme will be 

commissioned in accordance with the Forward Delivery Programme that 

will be reviewed each year and agreed by the Parties.  The 

commissioning of individual schemes will be the responsibility of either 

the Highways Agency for those schemes that are part of the national 

road network or Kent County Council (or its agent) for those schemes 

that are part of the local road network. 

 

4.4 Any significant changes that are required either to the Programme, 

the Investment Fund or the transport strategy for Kent Thameside will be 

made through consultation with and the mutual consent of the Parties. 

 

4.5 The Parties will meet on a regular basis to discuss matters of concern 

relating to the Programme and the Investment Fund.  An annual meeting 

of the Parties will be held to consider the Annual Report described more 

fully in 5.3. 

 

5.0 Responsibilities of the Parties 

5.1 Kent County Council will be the accountable body for the 

Investment Fund.  It will hold and manage the Investment Fund (except 

as provided for elsewhere in this Memorandum of Understanding) and 

will apply the Investment Fund to the delivery of the Programme only.  

Not more than 1.75% of the overall Investment Fund shall be used for the 
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administration and management of the Programme, the remainder to 

be used solely for the development and delivery of the schemes 

constituting the Programme. 

 

5.2 Kent County Council will undertake such analysis of the 

development and transport data as is necessary to keep the Programme 

under review and to ensure that the Programme meets the objectives 

and delivers the desired impacts as set out in Schedule A. 

 

5.3 Kent County Council will prepare an Annual Report that will be 

presented to the Parties and cover: - 

• A report on the expenditure and income over the past year. 

• A statement on the financial position of the Investment Fund. 

• Progress that has been made on individual schemes and the 

implications for the delivery of the Programme. 

• Explanation of any delays and/or mitigating actions required. 

• Review of the Forward Delivery Programme. 

• Proposed variations/amendments to the Programme. 

• Forecast expenditure and cash flow for the Programme. 

• Results of any monitoring/analysis carried out to ensure that the 

Programme is meeting the objectives and desired impacts. 

• Such other matters as are reasonably required by the Parties 

subject to sufficient notification being given. 

 

5.4 Dartford Borough Council and Gravesham Borough Council will 

ensure that all funding secured through the planning process for the 

purposes of implementing the Programme, or any individual scheme 

contained within the Programme, will be passed to Kent County Council, 
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in its role as the administrator of the Investment Fund, without any undue 

delay. 

 

5.5 The Department for Transport is supportive in principle of the 

development of Kent Thameside and will with its partners progress the 

development so far as it can.  However, the Parties acknowledge that 

decisions on the development and on funding, as far as they relate to 

the Department for Transport, and its agencies, will depend on the 

Department for Transport being satisfied that the relevant development 

and funding is affordable and presents the necessary value for money.  

Nothing in the Memorandum of Understanding should be taken as a 

commitment from the Department for Transport or as creating a 

legitimate expectation that such funding will be provided or that the 

Department for Transport will authorise particular schemes. 

 

5.6 Subject to 5.5, the Department for Transport and the Highways 

Agency will use their reasonable endeavours to secure the completion 

of those schemes contained within the Programme for which they have 

direct responsibility providing information on the progress of said 

schemes as and when required. 

 

5.7 The Homes & Communities Agency will help to achieve positive 

outcomes for people and places consistent with national targets by 

agreeing and supporting shared investment agreements and 

appropriate delivery/funding mechanisms. 

 

6.0 Execution of Memorandum of Understanding 
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6.1 This Memorandum of Understanding is not intended to create any 

legally binding relations between the Parties, nor infer the parties 

representing the Crown are distinguishable legal entities. 

 
Signed on behalf 
of: 

 
 
 
 

 Dartford Borough Council 
  

 
 
 

 Department for Transport 
  

 
 
 

 Gravesham Borough Council 
  

 
 
 

 Highways Agency 
  

 
 
 

 Homes & Communities Agency 
  

 
 
 

 Kent County Council 
  
Date :  
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Plan of Kent Thameside Area 
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1.0 Introduction 
 
1.1 The transport strategy for the Kent Thameside area is set within the 
context of the North Kent Transport Strategy.  This has been developed 
to support the North Kent Multi Area Agreement’s ambition for an 
innovative, ground breaking transport strategy to meet current and 
future transport challenges in support of wider regeneration ambitions 
and to help shape the public realm within North Kent. 
 
2.0 North Kent Transport Strategy (NKTS) 
 
2.1 The purpose of the NKTS is to provide a compelling vision for the 
transformation of the transport environment in Thames Gateway Kent 
and contribute towards achieving the overarching vision for North 
Kent.  The NKTS provides a high level framework to guide future 
decision making around transport by bringing together a previously 
disparate set of transport objectives. 
 
2.2 The aims of the NKTS are to: - 

• Identify sub-regional priorities for transport that address the key 
challenges faced by North Kent and act as a catalyst for 
realising future regeneration opportunities across the sub-region. 

• Identify and disseminate best practice, build upon recent 
successes and add value to existing strategies and programmes 
of work to provide an enhanced integrated transport system 
that meets the needs of current and future communities. 

• Provide a strategic framework for decision making and 
prioritising investment programmes, engaging with regional and 
national Government and agencies and enhancing 
relationships with local transport operators and users. 

• Ensure transport movements are progressed in the context of 
economic regeneration, with due regard for the natural 
environment and the needs of local communities in order to 
contribute towards delivering the overarching vision for Thames 
Gateway Kent. 

• Embrace the principle of reduce-manage-invest, providing a 
strategy for reducing and managing the demand to travel 
whilst identifying investment needs where appropriate. 

 
2.3 The role of the Strategic Road Network in the context of North 
Kent’s regeneration is crucial.  It is essential that it provides an efficient 
and reliable network that can contribute towards improving access to 
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local services and enhancing connectivity both within the sub-region 
and beyond.  The Local Road Network must work in harmony with the 
Strategic Road Network as collectively this network facilitates the 
movement of goods and people throughout the sub-region.  The rail 
network in North Kent supports significant levels of out-commuting to 
London and the planned growth of the sub-region will require further 
investment in terms on service capacity and infrastructure to support 
this growth.  Better integration between modes at key locations such as 
public transport interchanges, large employment sites and 
education/leisure/recreational facilities would be a key benefit travel 
across the sub-region. 
 
2.4 Investing in infrastructure and people must play a central part in 
enabling growth, encouraging more sustainable forms of living and 
transforming the environment and image of the sub-region.  Enabling 
existing communities to share fully in the new opportunities that growth 
would bring is equally important to foster inclusion, improve life 
chances and ensure that the full potential of local people is developed 
and harnessed.  Common themes across the North Kent area are: - 

• The need to tackle the economic, social and environmental 
legacies left by decades of industrial decline. 

• To strengthen and diversify the Thames Gateway Kent 
economic base to catch up with other successful parts of the 
South East and offer local jobs as an alternative to commuting. 

• To nurture and grow a mosaic of diverse but cohesive 
communities enjoying a much improved quality of life with a 
competitive economy, quality environment and a sustainable 
future. 

 
2.5 The objectives of the NKTS have been developed to reflect the 
direction for transport set out in Delivering a Sustainable Transport 
System (DaSTS).  The following five objectives have been set for 
transport in North Kent: - 
 

Objective 1 – Economic Regeneration & Competitiveness 
The NKTS will support sustainable economic regeneration, 
competitiveness and growth by promoting measures to 
secure a reliable, efficient and integrated transport network 
and making more effective use of the existing transport 
network. 
 

Objective 2 – Natural Environment 
The NKTS will seek to promote a healthier natural 
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environment and address local air quality issues and tackle 
climate change by reducing transport’s emissions of carbon 
dioxide and other greenhouse gases and pollutants. 
 

Objective 3 – Connectivity 
The NKTS will support measures that enhance inter- and 
intra-regional connectivity and directly contribute towards 
achieving the overarching vision for TGK. 
 

Objective 4 – Equality of Opportunity & Improved Quality of 
Life 

The NKTS will support equality of opportunity in order to 
improve quality of life for local residents by enhancing 
access to key services by sustainable transport modes, 
through integrated services and ticketing and by creating 
new opportunities for all. 
 

Objective 5 – Safety, Security & Public Health 
The NKTS will support the creation of a safer, more secure 
community and contribute towards improving public health 
by reducing the risk of death, injury or ill health arising from 
transport and by promoting the travel modes that 
encourage active lifestyles. 
 

 
 
2.6 Cumulatively the objectives seek to strike a balanced approach 
to identifying investment priorities in the context of enabling a step 
change in the provision of new housing and employment and the 
need to address the demands of existing communities whilst also 
seeking to enhance the natural environment and enhancing 
opportunities and safety for all. 
 
2.7 The NKTS enables partners within Thames Gateway Kent to: - 

• Identify common approaches to transport planning. 

• Identify transport measures that add value to existing 
programmes of work. 

• Provide a framework for future transport planning activities. 

• Identify and prioritise specific schemes and interventions aimed 
at delivering transport improvements to support sustainable 
development. 
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• Promote measures whose combined impact as an integrated 
transport strategy contribute to more than one objective and 
deliver the overall vision for North Kent. 

 
3.0 Transport Demand in Kent Thameside 
 
3.1 Kent Thameside is one of 13 areas targeted for regeneration in the 
Thames Gateway sub-region.  Within Kent Thameside the SE Plan 
proposes development of 26,640 additional homes by 2026.  Within 
Thames Gateway Kent area the SE Plan also proposes development 
that would provide an additional 58,000 jobs by 2026.  To ensure that 
this projected growth can be accommodated it is essential that the 
transport provision is improved and transport demand managed to 
ensure that the impacts on the transport network are acceptable. 
 
3.2 Dartford Borough Council (DBC) and Gravesham Borough Council 
(GBC) are the local authorities with the responsibility to prepare Local 
Development Frameworks and other supporting documentation that 
will determine how the planned level of development is to be 
achieved.  An integral part of the Local Development Framework will 
be the integration between land use and transport provision. 
 
3.3 Kent County Council (KCC) is the local transport authority with the 
responsibility for managing the local highway network and improving 
transport provision to meet the demand for travel that is expected from 
the planned level of development.  The Highways Agency (HA) has the 
responsibility for the Strategic Road Network which within the Kent 
Thameside area covers the A2 Trunk Road and the M25/A282 corridor.  
The interaction between the Strategic Road Network and the Local 
Road Network will be a key factor in the transport provision for the 
planned level of development. 
 
3.4 KCC in partnership with the HA, DBC, GBC and the Kent 
Thameside Regeneration Partnership has commissioned consultants to 
assess the impact of the planned level of development and provide 
guidance on the measures that should be adopted to accommodate 
the planned level of development.  The results and conclusions of this 
work were set out in the report “Kent Thameside – Development of the 
Transport Strategy – Technical Summary, October 2008”.  The planned 
level of development will take the next 15 years to be achieved and 
impacts will need to be regularly reviewed to determine the 
intervention needed to maintain a transport network that performs to 
an acceptable level. 
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4.0 Key Proposals 
 
4.1 The assessment of the planned level of development for the Kent 
Thameside area identified a significant impact on the future operation 
of the transport network.  A transport strategy for the area cannot 
entirely depend on providing more highway capacity and a broad 
range of transport provision is needed that would need to work hand-
in-hand with demand management measures that would reduce and 
manage the need to travel. 
 
4.2 Within the context of the broad objectives set by the NKTS the 
following elements make up the transport strategy for Kent Thameside 
needed to accommodate the planned level of development: - 

• Integrated Land Use Planning 

• Public Transport 

• Rail 

• Sustainable Travel Modes 

• Demand Management 

• Committed Transport Schemes 

• Additional Strategic Infrastructure Investment. 
 
5.0 Integrated Land Use Planning 
 
5.1 The future of Kent Thameside depends not only on the provision of 
additional housing but also the jobs and community infrastructure to 
support this additional population.  The two prime objectives of housing 
and employment will be brought forward in a structured way to 
achieve a balance between population and the availability of work to 
minimise the need to commute either into or away from the area, 
although some commuter travel will be inevitable.  
 
5.2 Community infrastructure would be secured with the housing 
developments and so will keep pace with their provision.  Mixed use 
developments will promote more locally based patterns of community 
life such as walking to school, local shops or leisure facilities.  Higher 
density activities and housing will be provided where public transport 
accessibility is greatest. 
 
6.0 Public Transport Investment 
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6.1 The Fastrack bus system that has been pioneered in Kent 
Thameside currently operates over two routes.  Route B (Gravesend-
Ebbsfleet Stn-Greenhithe Stn-Bluewater-Darenth Hospital-Dartford) is 
performing better than expected at this stage.  Route A (Dartford-The 
Bridge-Crossways-Greenhithe Stn-Bluewater) has already been 
provided ahead of the development which is now occurring at The 
Bridge.  There are plans to increase the number of Fastrack routes, and 
the level of infrastructure to support them, as development advances.  
This will improve alternative options for travel and produce an extensive 
network across Kent Thameside that will serve both new and existing 
communities linking them to retail, employment and leisure centres and 
transport interchanges. 
 
6.2 In addition to Fastrack, other bus services will be adapted or new 
ones introduced as necessary as development progresses initially 
supported by developer contributions.  Where possible bus priority 
measures will be identified and introduced.  Improvements to the bus 
services, along with the planned extension of Fastrack, will increase the 
capacity and coverage of the bus network providing a viable 
alternative to the car.  Other infrastructure improvements would be 
aimed at improving reliability with improvements to ticketing helping to 
create seamless journeys. 
 
6.3 Better integration between bus services and other more 
sustainable modes of travel will provide benefits for multi-modal 
journeys.  Facilities at Greenhithe Station have already been improved 
and there are further plans for Dartford and Gravesend stations to be 
the focus for major transport interchanges.  Further transport hubs 
could focus on major centres for retail, employment and leisure with 
Bluewater, Eastern Quarry, Ebbsfleet and Northfleet station playing a 
role. 
 
7.0 Rail 
 
7.1 Rail services are being improved with domestic services on HS1 
having started in December 2009 serving both Ebbsfleet and 
Gravesend stations.  Network Rail has identified a number of schemes 
to improve stations on the North Kent Line and the network via the 
South London and Kent Route Utilisation Strategy (RUS).  These include 
options for extending train and platform lengths by 2012.  The 
introduction of additional services will improve capacity and in the 
case of domestic services on HS1 improved journey times to London.  
Improvements to stations will provide an enhanced environment for 
passengers and improve both safety and security. 
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7.2 Crossrail is a new cross-London railway route travelling between 
Maidenhead/Heathrow in the west and Shefield/Abbey Wood in the 
east.  The current termination point at Abbey Wood brings Crossrail to 
the edge of the Kent Thameside area and with the expected 
reduction in journey times between Abbey Wood destinations in 
London the pattern of rail service may change to take advantage of 
the opportunities that Crossrail would provide.  Preliminary works 
commenced in 2009 and the main construction works are due to start 
in 2010.  Completion of the project is expected in 2017.  A route is 
currently safeguarded for the extension of Crossrail to Gravesend 
although the timescale for this may be beyond the SE Plan period and 
is still subject to approval and funding. 
 
8.0 Sustainable Travel Modes 
 
8.1 Approximately 20% of households in Dartford and Gravesham do 
not own a car, meaning that walking and cycling would constitute as 
one of the principal means of travel for their journeys.  Concerns about 
congestion, health and social inclusion also mean that walking and 
cycling should form an increasingly important factor as Kent Thameside 
develops. 
 
8.2 The Green Grid is an important concept for Kent Thameside 
(introduced in Regional Planning Guidance (RPG) 9a).  Its objective is 
to join the primary green spaces with a continuous pedestrian and 
cycle path adjacent to the River Thames, with improved links to existing 
communities and new links to and through new development sites.  The 
Public Right of Way network in Kent Thameside consists of 112km of 
footpaths, 4km of bridleways and 6km of byways. 
 
8.3 A comprehensive walking and cycling network should be 
developed across Kent Thameside through investment in the Green 
Grid network, the development of hub and spoke routes centred on 
the town centres and other key locations, new development linking 
into the network and improved ancillary facilities. 
 
8.4 By providing this network people will be encouraged to walk or 
cycle for relatively short journeys or to gain access to rail and bus 
services for longer journeys.  An environmentally friendly and secure 
path to follow for much, if not all, of their route should make walking 
and cycling more attractive reducing the need to use the car for 
everyday journeys to work, school and the shops. 
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9.0 Demand Management 
 
9.1 It is impractical to mitigate in full the transport impacts of the 
planned level of development through the provision of new 
infrastructure.  The central tenet of a transport strategy for Kent 
Thameside will need to be the management of demand to travel.  
Demand management involves maximising the efficient use of the 
transport network and ensuring that the users are able to make a well 
informed decision of the travel options open to them. 
 
9.2 Demand management can encompass a wide range of 
measures covering the co-ordination of traffic signals; Green Travel 
Plans; parking provision; integrated land use planning; promoting 
sustainable travel modes; initiatives such car sharing/pooling, tele-
working, internet shopping; and intelligent information systems.  The 
effectiveness of these measures will vary due to factors such as 
location and patterns of travel behaviour.  Some of the measures will 
be easier to adopt for the new development areas whereas others 
may be more effective for the existing communities. 
 
9.3 The issue of car parking will be considered in greater detail in The 
Kent Thameside Parking Strategy.  The overall aim of which will be to 
consider parking as a demand management tool and create a 
framework which discourages the number of vehicles entering the 
urban centres where other more sustainable modes of transport are 
available.  However, it will recognise that this is not always possible and 
provision must be made to cater for situations where it is not possible to 
travel other than by car. 
 
9.4 Accessibility between the Strategic Road Network and the Local 
Road Network is a key issue for the Kent Thameside area.  It is 
recognised that the Strategic Road Network has a higher function in 
terms of regional, national and international travel.  Substantial 
improvements have already been made to the Strategic Road 
Network within the Kent Thameside area and over the period for the 
planned level of development further improvements to provide 
additional capacity on this network is unlikely.  In order to maintain the 
strategic function of the network the Highways Agency would focus on 
junction improvements and look towards demand management 
measures.  These may include measures such as variable speed limits, 
vehicle priority lanes, access management, variable message signs 
and other driver information systems.  Demand management on the 
Strategic Road Network would need to be co-ordinated with 
appropriate traffic management systems on the Local Road Network. 
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10.0 Committed Transport Schemes 
 
10.1 Across the South East region there has been either significant 
investment or a commitment of funding for a number of transport 
improvements that are considered to have an impact on transport 
provision in the Kent Thameside area.  Likewise there are a number of 
major development sites across Kent Thameside where significant 
infrastructure is expected to be provided as part of the development.  
A list of all of the current known schemes that are either located within 
Kent Thameside or are considered to have impact on the area are 
listed below.  These are referred to as Committed Transport Schemes. 

Committed Transport Schemes 

Local Public Transport, Walking and Cycling 
Scheme Provider Status 

Local highway and safety 
schemes, walking and cycle 
provision. 

Kent CountyCouncil 
(Local Transport Plan) 

Ongoing Annual 
Programme 

Fastrack – A226 Thames Way Government Completed 
Fastrack – The Bridge Developer Completed 
Fastrack – Everards Link Phase 
2 

Government/Develop
er 

Completion due 
Summer 2010 

Fastrack – Ebbsfleet Developer 
Fastrack – Ingress Park Developer 
Fastrack – Eastern Quarry Developer 

To be provided as 
development 
proceeds 

Local Rail Schemes 
Scheme Provider Status 

Greenhithe Station Network Rail Completed 
Gravesend Station Government/Network 

Rail 
Completion 

expected 2014 
Dartford Station Government/Network 

Rail 
Completion 

expected 2012 
Regional Rail Schemes 

Scheme Provider Status 
Channel Tunnel Rail Link (High 
Speed 1) 

LCR/Government Completed 

Kent High Speed Domestic 
Services 

Southeastern Services Started Dec 
2009 

Crossrail Government/Private Under Construction 
Local and Regional Highway Schemes 

Scheme Provider Status 
M25 Junction 1B to Junction3 DfT/Highways Agency Completed 
A2/A282 Interchange DfT/Highways Agency Completed 
A2 Widening, Bean to 
Cobham 

DfT/Highways Agency Completed 
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A2 Bean Interchange DfT/Highways Agency Regional Transport 
Programme 

 
 
11.0 Additional Strategic Transport Infrastructure 
 
11.1 As a result of the planned development for Kent Thameside and 
despite increased investment in the measures outlined under Sections 
4.0 – 10.0, the number of road journeys made is expected to increase 
significantly.  Whilst there are major development sites identified across 
the Kent Thameside area there are also a significant number of small 
and medium sized sites whose cumulative impact cannot be ignored.  
The impact of the planned development is, therefore, widespread. 
 
11.2 Assessment of the transport impacts of the planned level of 
development has identified the locations where congestion is 
expected to occur.  This assessment has taken account of the 
Committed Schemes identified in Section 10.0 and an increase in the 
public transport mode share through investment in Fastrack, bus 
services and rail.  The Kent Thamesdie Partnership has considered the 
locations where congestion is expected and through a selection 
process identified a number of infrastructure improvement schemes 
that have been grouped together as the Kent Thameside Strategic 
Transport Programme. 
 
11.3 The Kent Thameside Strategic Transport Programme contains key 
infrastructure improvement schemes that: - 

i.) Focus on the strategic transport network across Kent Thameside. 

ii.) Tackle an identified congestion problem. 

iii.) Mitigate impacts that cannot be attributed to any single 
development site. 

 
11.4 The Strategic Transport Programme is not intended to solve all of 
the problems across the Kent Thameside area.  Compared with current 
traffic conditions some level of congestion will occur as a result of the 
planned development.  The Strategic Transport Programme aims to 
provide key infrastructure improvements that ensure that the transport 
network across Kent Thameside continues to function at an 
acceptable level of performance. 
 
11.5 .  The Kent Thameside Strategic Transport Programme is to be 
funded by a mix of public and private sector contributions.  Further 
details of the schemes that are currently included in the programme 
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are contained in Schedule B.  IT is planned to deliver the Strategic 
Transport Programme over the next 15 years and will be related to the 
progress of the planned development in Kent Thameside.  A degree of 
flexibility will be needed as over the course of this time development 
patterns may change along with the impact on the transport network.  
Close monitoring of events will determine whether changes to the 
Strategic Transport Programme are needed in the future. 
 
12.0 Measuring Impacts 
 
12.1 The success or otherwise of the transport strategy for Kent 
Thameside must be monitored using measures which are of 
importance and readily understood to the people that live and work in 
the area.  Their prime concern will be how their daily journeys are 
affected by the impacts of the development and how those journeys 
may be improved as a result of the investment made in transport 
provision.  The indicators show in the table below are regarded as the 
principal means of measuring the impact of the transport strategy for 
Kent Thameside 

Indicators for Measuring Impacts 

Indicator Impact Measured Relation NKTS 
Objectives 

Overall Highway 
Network 
Performance 

Provides an overall 
measure of how the 
transport network 
across Kent Thameside 
is functioning. 

Relates to NKTS 
Objective 1 – reliability 
and efficiency of the 
transport network. 

Public Transport 
Use 

Provides a measure of 
the modal shift. 

Relates to NKTS 
Objective 4 – 
enhancing access by 
sustainable transport 
and better integration. 

Journey Times on 
Selected Routes 

Provides a more 
specific measure that of 
how easy or difficult it is 
to travel across the Kent 
Thameside area. 

Relates to NKTS 
Objective 3 – inter-
regional connectivity. 

Junction 
Performance 

Provides a measure of 
the main points of 
congestion across the 
highway network. 

Relates to NKTS 
Objective 1 – reliability 
and efficiency of the 
transport network. 

Air Quality Provides a measure of 
the environmental 

Relates to NKTS 
Objective 2 – 
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impact. promoting a healthier 
natural environment 
and addressing local air 
quality issues. 

Road Casualties & 
Incidences of 
Crime (transport 
related) 

Provides a measure of 
the safety and security 
of the transport 
network. 

Relates to NKTS 
Objective 5 – 
supporting the creation 
of a safer and more 
secure community. 

 
 
12.2 The Kent Thameside Transport Model was benchmarked against 
existing transport conditions in 2009.  This concluded that there was no 
clear evidence to suggest that traffic conditions overall had changed 
significantly in the Kent Thamesdie area between 2005 and 2009.  The 
benchmarking exercise demonstrated that the Kent Thameside 
Transport Model is giving reasonable estimates of the current transport 
conditions.  For the above indicators a base year of 2009 will used 
monitor the impact of the transport strategy. 
 
13.0 Summary 
 
13.1 The transport strategy for Kent Thameside will be a document that 
will need to evolve over time, as development progresses and external 
influences change.  Therefore a review at regular intervals will be 
required as Kent Thameside is developed and traffic conditions 
change.  The transport strategy will be used to inform the Local 
Development Framework process being carried out by each of the 
Borough Councils as well as future Local Transport Plans. 
 
13.1 Delivering the transport strategy for Kent Thameside will involve the 
following priority actions: - 

• Development of the transport sections within the Local 
Development Framework process including appropriate 
development control policies on transport issues. 

• Public Transport Action Plan setting out planned improvements 
to bus and rail services (including future Fastrack provision). 

• Walking & Cycling Action Plan setting out planned 
improvements to the pedestrian and cycle network and linking 
with the Green Grid project. 

• Parking Action Plan setting out the proposals for future parking 
provision across Kent Thameside. 
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• Traffic Management Action Plan setting out the principal 
measures that will be adopted on both the strategic and local 
road network that would co-ordinate the management of 
traffic to achieve the most efficient use of both networks. 

• Development and delivery of the Kent Thameside Strategic 
Transport Programme. 

• The development of a mechanism to secure developer 
contributions towards transport improvements across the Kent 
Thameside area required as a result of the impact of the 
development. 

• Air quality assessment to review the Air Quality Management 
Areas. 

• Monitoring systems to measure the impact of the transport 
strategy and the quantum of development taking place in Kent 
Thameside. 
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The schemes currently included in the Kent Thameside Strategic 
Transport Programme are as follows: - 
 
Scheme Brief Description of Works Estimated Cost 

(2009 Q1 
prices) 

A2 Ebbsfleet Junction Modification of access junctions 
and changes to merge and 
diverge lanes. 

£29.8m 

A2 Bean Junction Signalising of access junctions, 
changes to merge and diverge 
lanes, improved lane separation.  
Possible new bridge. 

£48.5m 

A2 Demand 
Management 

Introduction of controlled 
motorway standards (including 
variable speed limits), vehicle 
priority lanes, access 
management, variable message 
signs and other driver information 
systems. 

£30.7m 

B262 Hall Road 
Junction 

Junction capacity improvements 
and traffic calming on 
Springhead Road. 

£3.0m 

A226 London Road/St 
Clements Way 
Junction 

Junction capacity improvements 
through the provision of an 
underpass. 

£7.5m 

A226 Thames Way 
(STDR4) Dualling 

Upgrade of existing single 
carriageway to provide 
additional capacity. 

£12.6m 

Urban Traffic 
Management & 
Control (UTMC) 

Provision of various intelligent 
traffic management systems 
including co-ordination of signal; 
junctions, CCTV and real time 
information. 

£7.1m 

Dartford Town Centre 
Improvements 

Revised traffic circulation on ring 
road and improved access for 
development. 

£10.1m 

Rathmore Road Link, 
Gravesend 

Provision of a new link road 
between Stone Street and 
Darnley Road to improve traffic 
circulation in Gravesend town 
centre. 

£10.1m 

A206 Marsh Street 
Junction, Dartford 

Replacement of roundabout with 
signal controlled junction. 

£3.0m 

Fastrack – Northfleet to 
Garrick Street 

Provision of a dedicated public 
transport link between major 

£12.6m 
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development sites on the Thames 
riverside and Gravesend town 
centre. 

Contingencies £23.1m 
Administrative Costs £2.1m 

Total Estimated Cost of Programme £200.2m 

 


